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By Eric Comeno, , ICA President 

The First By-law Change: 

From your Board of Directors: 
 

Hello ICA family: I am coming to you, excited about the future of the ICA. To get to the future, 
we need to look at our past. The Indiana Correctional Association was founded in 1933 as the Indiana 
Probation Association (IPA). At that time, Probation was under the authority of the circuit court of each 
county.  

The state correction system was a division of the Indiana Department of Public Welfare. It was 
much decentralized. A parole officer was assigned to each welfare department supervised by the 
county welfare director. At that time, the need for an association was great and the need was towards 
the probation side of the criminal justice field.  

In 1950, the membership of the Indiana Probation Association (IPA) voted to change the name 
of the association to the Indiana Probation and Parole Association (IPPA). This reflected the growing 
number of parole staff seeing the need for a professional association to meet the needs of corrections, 
which was growing in professional stature.  

As the decade of the 1950's progressed into the 1960's, the Association reached out to other 
areas of corrections and disciplines within the Criminal Justice System. Professionals from institutions, 
law enforcement, and community correctional-based programs, the judiciary and related programs 
were joining the association, seeing it was a vehicle to address issues of mutual interest.  

In 1953, the Indiana General Assembly created the Indiana Department of Correction as an 
agency of State government. This was done to provide a centralized authority for the management of 
all State correctional facilities and operations.  

In 1961 a Division of Probation was established within the IDOC to provide general supervision 
over the administration of juvenile and adult probation of all courts in the state. The Division of Parole 
was also established within the IDOC severing any relationship with the Welfare Department.  

Our past Presidents saw the need for a third time to change the name of the association to 
meet the need of the field of professionals. The minutes of the June 13, 1965 Executive Board meet-
ing chaired by President Richard Martin, states that there has been discussion concerning the chang-
ing of the Association's name to the Indiana Correctional Association.  

The Executive Committee voted in favor of placing the proposed change on the agenda for the 
membership to consider at the annual meeting dated September 24, 1965. In the report of the Resolu-
tions Committee, chaired by James F. Harlow, the following resolution was presented:  

 
ñWhereas, be it resolved that the Indiana Probation and Parole Association be changed in 
name to the Indiana Correctional Associationò.  
 

ARTICLE I  
Sec. 1: The name of this organization shall be the Indiana Correctional Association, Inc. 
 
Chang e 
Sec. 1: The name of this organization shall be the Indiana Criminal Justice Association, Inc.  
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The membership voted unanimously in favor of the Resolution. To reflect the various disciplines 
within the criminal justice system and the community that makes up the Indiana Correctional Association 
(ICA).  

Now it is 2010 and the thinking today, ñis it time to change the name again?ò The name ICA has 
been around for 45 years now and has served the association well. The reason for this possible change 
in the associationôs name is the same as it was in 1965, ñTo reflect the various disciplines within the 
criminal justice system and the communityò.  

ñCorrectionalò in the name limits the ability of the association to meet this goal. Other disciplines 
in the criminal justice field have the impression that we ñthe associationò only deal with corrections and 
that is not the case.  

Our objectives that are within our By-laws state: 
The objectives of the Indiana Correctional Association, Inc., shall be in keeping with the Constitution of the 
State of Indiana Article 1, Section 18, ñthe penal code shall be founded on the principles of reformation and not 
vindictive justice.  Further, the Indiana Correctional Association will serve all facets of the criminal justice pro-
fession, including both adult and juvenile disciplines.  Additionally, the Associationôs objectives are: 

 
To promote awareness of the Criminal Justice System and the needs of offenders and ex-offenders, victims 
of crime and Criminal  Justice Professionals; 

 
To promote dialogue and cooperative action among all elements of the Criminal Justice System;  

 
To cooperate and affiliate with other professional organizations in raising standards of personal practices, and 
improving treatment and rehabilitation services; 

 
To provide training, educational, and professional development opportunities and a provide a forum for discus-
sion of issues impacting the Criminal Justice System through seminars, regional and state wide meetings; 

 
The association prides itself on serving all disciplines of the criminal justice system. Five years 

ago, the associationôs membership was over 1000, today our membership is closer to 500.  
Most members are corrections and or community corrections based employees.  

This is not a problem if the association wants to continue being corrections based. If the associa-
tion wants to continue enhancing the criminal justice system as stated in our By-Law objectives, the as-
sociation needs to consider making a change. 

The ICA Executive Board approved taking the name change to the Board of Directors, which 
was done on May 26, 2010. It was voted on and approved by the Board of Directors to take the name 
change to the membership for a final vote. This vote will take place at the Fall conference in October 
2010 in Indianapolis.  

Some questions have come up: 
 
1. Will this affect our affiliation with the ACA? 
ANS. No, four other association have seen the need to change their names as well, Colorado 
Criminal Justice Association, Connecticut Criminal Justice Association, Maryland Criminal Jus-
tice Association, and New Mexico Criminal Justice Association. In addition, I have checked with 
the ACA and they informed me that this is not an issue.  

 
2. Is there going to be a high cost involved in changing our name?  
ANS. No, There will be a cost, we must file the new name, so a small fee for that along with 

 changing the domain name on our website will cost minimal. 
  
 3. What will it do for the association? 
 ANS. This will truly bring all disciplines of the criminal justice field together. As our objectives 
 state in the by-laws. 
END OF FIRST CHANGE 

http://www.nmcja.org/


Page 5 
FALL 2010   

Continued Next Page 

The Second By-Law Change: 
 
 

ARTICLE IV  
(Officers and Directors) 

 
Sec. 1: The officers of the Association shall be a President, a President-Elect, a Secretary, and a 
Treasurer.  These individuals shall form the Executive Committee.  The Executive Committee, along 
with the Regional Directors, three Directors-at-Large, Conference Committee Chair, and Membership 
Chair shall constitute the Board of Directors of the Indiana Correctional Association. 
Chang e 

Sec. 1: The officers of the Association shall be a President, a President-Elect, a Secretary, and a 
Treasurer.  These individuals shall form the Executive Committee.  The Executive Committee, along 
with the Regional Directors, three Directors-at-Large, Conference Director,  K-9 Director,  and Mem-
bership Director  shall constitute the Board of Directors of the Indiana Correctional Association. 
 
Sec. 2: Officers, Directors and the Membership Chair shall be elected at the annual meeting of the as-
sociation and shall serve two-year terms.  Election of Directors-at-Large will be staggered such that 
two (2) directors are elected one year and one (1) the following year.  The Conference Committee 
Chair will be nominated by the President and elected by the Board to serve a one-year term.   
Chang e 

Sec. 2: Officers, Directors and the Membership Director  shall be elected at the annual meeting of the 
association and shall serve two-year terms.  Election of Directors-at-Large will be staggered such that 
two (2) directors are elected one year and one (1) the following year.  The Conference and K -9 Direc-
tors  will be nominated by the President and elected by the Board to serve a one-year term.   
 
Sec. 4:  The President shall be the Executive officer and shall preside at all meetings of the Associa-
tion.  In addition, the president shall: 

 
Nominate the chairperson for the Conference Committee and serve as an ex-officio member of 
each committee; 
Approve all bills, invoices and expenses in excess of $500 incurred by the Association before 
the treasurer makes payment; 
Enforce the by-laws of the association; 
Take such action as is required to achieve and maintain the Indiana Correctional Association 
as a not-for-profit corporation registered with the Secretary of State. 
No President or President-Elect shall seek re-election to consecutive terms in office as presi-
dent. 

Chang e 

Sec. 4:  The President shall be the Executive officer and shall preside at all meetings of the Associa-
tion.  In addition, the president shall: 

Nominate the Conference  Director  and he/she will be the  chairperson for the Conference 
Committee and serve as an ex-officio member of each committee; 
b. Nominate the K -9 Director and he/she will be the chairperson for the K -9 Com-
 mittee.  
c. Approve all bills, invoices and expenses in excess of $500 incurred by the Association 

before the treasurer makes payment; 
d. Enforce the by-laws of the association; 

e. Take such action as is required to achieve and maintain the Indiana Correctional Associa-
tion as a not-for-profit corporation registered with the Secretary of State. 

f. No President or President-Elect shall seek re-election to consecutive terms in office as 
president. 
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New Addition  
Sec. 12:  The K-9 Director shall be appointed by the President for a one -year term and 
shall be responsible for the K -9 Division of the Indiana Correctional Association. This ap-
pointment should be based on but not limited to Article IV Sec. 3 and the persons experience 
in the profession of K -9 instruction and knowledge.  
 
Sec. 12: The Board of Directors is authorized to develop and establish an ñOperations Manualò 
to further the purposes of the Association.  Said manual may include operational guidelines and re-
sponsibilities of leadership positions, in so far as it does not conflict with the Bylaws of the Associa-
tion.  Such a manual shall be approved by two-thirds vote of the Board of Directors.  Once estab-
lished, the ñOperations Manualò shall be reviewed annually with any amendments or additions ap-
proved by the Board of Directors. 
Chang e 
Sec. 13:  The Board of Directors is authorized to develop and establish an ñOperations Manualò 
to further the purposes of the Association.  Said manual may include operational guidelines and re-
sponsibilities of leadership positions, in so far as it does not conflict with the Bylaws of the Associa-
tion.  Such a manual shall be approved by two-thirds vote of the Board of Directors.  Once estab-
lished, the ñOperations Manualò shall be reviewed annually with any amendments or additions ap-
proved by the Board of Directors. 
 
Sec. 13: When a question arises regarding the ability of an officer/director/committee chair, 
whether elected or appointed, to fulfill his/her duties in a manner that serves the goals and objec-
tives of the Association, the Executive Committee shall discuss the matter in executive session.  If 
the Executive Committee determines that removal from office is the appropriate course of action, 
they shall so recommend to the full board.  If the majority of the board accepts such recommenda-
tion, the position shall be considered vacant and filled in accordance with Article IV, Sec. 10. 
Chang e 
Sec. 14:  When a question arises regarding the ability of an officer/director/committee chair, 
whether elected or appointed, to fulfill his/her duties in a manner that serves the goals and objec-
tives of the Association, the Executive Committee shall discuss the matter in executive session.  If 
the Executive Committee determines that removal from office is the appropriate course of action, 
they shall so recommend to the full board.  If the majority of the board accepts such recommenda-
tion, the position shall be considered vacant and filled in accordance with Article IV, Sec. 10. 
 
Sec. 14: The Board of Directors may contract or employ such staff as deemed necessary to 
carry out the purposes of the Association. 
Chang e 
Sec. 15:  The Board of Directors may contract or employ such staff as deemed necessary to 
carry out the purposes of the Association. 
Chang e 
Sec. 14:  When a question arises regarding the ability of an officer/director/committee chair, 
whether elected or appointed, to fulfill his/her duties in a manner that serves the goals and objec-
tives of the Association, the Executive Committee shall discuss the matter in executive session.  If 
the Executive Committee determines that removal from office is the appropriate course of action, 
they shall so recommend to the full board.  If the majority of the board accepts such recommenda-
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The third By-Law change: 

From your Board of Directors: 
The proposed change to the lifetime member bylaw is the direct result of the large number of expected 
new lifetime members over the course of the next few years.  This substantial increase would result in 
irreparable financial strain to the Indiana Correctional Association if the ICA continues to automatically 
renew each lifetime memberôs ACA membership each year.  Research indicates that many lifetime 
members do not currently utilize their automatically paid annual membership to the ACA.  To that end, 
this change will save the ICA from unnecessary financial consequences, while still affording those life-
time members of the ICA (both present and in the future) that have adequate justification the opportu-
nity to continue to have their ACA memberships paid by the ICA.   
 
If you are a lifetime member of the ICA, you will still be entitled to all membership benefits and privi-
leges of the ICA.  If you wish to exercise your request to continue to have your annual ACA member-
ship fees paid by the ICA, you will need to justify your reasoning by submitting the Lifetime Member 
ACA request form to the Indiana Correctional Association Board of Directors.  If adequate justification 
is provided, you will experience no interruption in your ACA membership.  Your conscientious attention 
to this matter is greatly appreciated by the ICA Board of Directors. 

END OF THIRD CHANGE  

ARTICLE VIII  
(Dues) 

Sec. 2:  Individuals who have been in good standing and members for a period of twenty (20) 
years automatically become lifetime members of the Association, entitled to all benefits and privileges 
afforded by the Association.  Each lifetime member shall be awarded a lifetime plaque at the Annual 
Meeting.  Additionally, each lifetime member of the Association is entitled to have annual ACA/ICA 
dues paid for by the Association.  
 
Chang e 

Sec. 2:  Individuals who have been in good standing and members for a period of twenty (20) 
years automatically become lifetime members of the Indiana Correctional Association, entitled to all 
benefits and privileges afforded by the Indiana Correctional Association .  Each lifetime member 
shall be awarded a lifetime plaque at the Annual Meeting.  Additionally, each lifetime member of the 
Indiana Correctional Association will not be required to pay  Indiana Correctional Association 
dues. If a life member wants to remain a member of the American Correctional Association, 
they must submit in writing using the lifetime member ACA request form to the Indiana Correc-
tional Association board of directors justifying their reasons for the Indiana Correctional Asso-
ciation to pay their membership in the American Correctional Association. This will be done on 
a case-by-case basis.  

From your Board of Directors: 
This change in our by-laws is just for the consistence of them. The by-laws went through a huge 
change last year and the officers and directors was one of those changes. To be consistence with the 
norm of most board of directors this change is recommended. The K-9 Director is now added as well 
to oversee all aspects of the K-9 division of the ICA.  This addition will increase membership and in-
crease another facet of the criminal justice field. 

END OF SECOND CHANGE 
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ñStar Date 05102010 ï Corrections is our frontier.  This is the voyage of the Starship ICA.  Our four-day 
mission, to explore new ideas, to challenge old ways of thinking, to seek out best practices, and to boldly 
go where no corrections professional has gone before!ò 
 
Dear Friends and Colleagues, 
 It is my honor to serve as your 2010 Conference Chair. The Conference Committee has been working 
at warp speed since last November to build a truly outstanding conference. For four days, you will have 
the opportunity to learn and be challenged by some of top professionals in the field of corrections. Pro-
gram Chair Amanda Hall and her committee have developed a program which will truly have something 
for everyone. In the following pages we have an update on the program and a tentative schedule.   
 In addition to the array of educational sessions, you will have many opportunities to meet old friends 
and make new acquaintances. Social Chair Eric Hoch and his band of space travelers have planned 
some exciting social events.  It is not too early to get your costume ready for ñFun Night.ò 
The Social Committee promises this evening will be an ñout of this worldò experience. 
 Also in this edition you will find complete conference registration and hotel contact information.  
Please take a moment to preview all the conference information enclosed.  If you have not yet registered, 
I encourage you to send in your registration as soon as possible.  Donôt be left behind on this voyage to 
explore our ñGalaxy of Possibilitiesò 
 
The countdown is on; prepare to be beamed aboard! 

2010 A Corrections Odyssey  

A Galaxy of Possibilities  
By Tony Peck, Conference Chair 

Conference Program Committee  
By Amanda Hall, Program Chair  

The Program Committee has worked hard to create a relevant, current, and meaningful program for this 
yearôs conference.  Weôre very excited that professionals from across the criminal justice community have 
volunteered to share their experience and expertise with us.  The program includes presenters from pro-
bation, parole, juvenile justice, prisons, community corrections, law enforcement and legal communities.  
 

This yearôs conference will provide training that is future oriented and will provide participants with tools to 
face future challenges in their home agencies.   Workshops include such topics as facility safety and se-
curity, mental health and cognitive programming, community supervision, medical and legal issues, career 
development, employee wellness, leadership, and juvenile corrections.   
 

Weôre proud to have three prestigious keynote speakers. Opening the conference will be Richard Stalder, 
who was instrumental in ensuring that Louisianaôs Department of Public Safety met the challenges of a 
major hurricane crisis. Our general session keynote will be Justice Bill Cunningham from Kentuckyôs 1st 
Supreme Court District who will present a general session on what it takes to succeed in corrections. Our 
closing keynote speaker, Larry Mackey, presented the Stateôs case against Timothy McVeigh. Mr. Mackey 
will speak about the importance of the work we do and how each of us plays a role in a system that works.   
 
Additionally, we will have esteemed guests presenting workshops throughout the conference including 
Federal Magistrate Judge Kennard Foster from the US District Court and members of the Indiana Parole 
Board.  Whatever your discipline, there will be a galaxy of training possibilities to choose from!   
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Conference At A Glance  
8:00 am ï 1:00 pm   Registration Open 

9:00 am ï 3:00 pm   Pre-Conference Workshops 

  * Leadership in the New Decade 

  * Dealing with Stress in Corrections 

  * Legal Series ï Ethics, Code, DUI 

11:00 am ï 12:00 pm   Lunch on Your Own 

10:30 am ï 4:00 pm   Golf Outing 

6:30 pm   Presidentôs Reception and Dinner (Invitation Only) 

Wednesday, October 6  

7:30 am ï 3:00 pm   Registration Open 

8:00 am ï 2:00 pm   College Fair 

9:30 am  ï 11:45 am   Opening Keynote ï Mr. Richard Stalder 

11:45 am  ï 1200 pm   Break 

12:00 pm  ï 1:30 pm   Awards Luncheon 

1:30 pm ï 2:00 pm   Break 

2:00 pm ï 3:00 pm   Workshops 

  * A Guide to the DOC Substance Abuse Program 

  * How to Meet Electronic Monitoring Accreditation Standards 

  * Power Struggles when Working with Incarcerated Youth 

  * Public Defender Workshop 

  * The Kindness Effect 

3:00 pm ï 3:30 pm   Break 

3:30 pm ï 4:30 pm   Workshops 

  * Active Listening 

  * Indiana and the Juvenile Justice Delinquency Prevention Act 

  * The SLICE Program 

  * People Management: Interpersonal Approach to Management 

  * Your Indiana Parole Board 

  * Alternatives to Incarceration 

4:45 pm ï 5:15 pm   Regional Caucuses 

5:15pm   Dinner on Your Own 

5:30 pm   Fun Run / Walk 

9:00 pm   Late Night Patio Reception 

Thursday, October 7  

7:30 am ï 3:00 pm   Registration Open 

7:30 am   Past Presidentôs / Lifetime Members Breakfast 

8:00 am ï 8:50 am   Workshops 

  * Understanding the DOC Classification Process 

  * Educational Resources 

  * Courtroom Protocol 

  * Juggling Act: Managing Multiple Projects 

  * The Radicalization of Prisoners 

  * Peace Learning Program 

  * Training Newly Appointed Supervisors:  A 3D Approach 

8:50 am ï 9:05 am   Break 

  

  

Continued Next Page 



With travel budgets being reduced, itôs even more important to plan your conference attendance to 
maximize the value to you and your agency/organization for the investment of time and money.  One 
important question to ask first is ñwhy am I attending this conference?ò  Some of the most important 
reasons for attending a conference are: 

Learning new information and what others are doing in the field 
Networking 
Sharing information from the meeting with others 
Making new contacts 
A much needed break from your work 
Becoming energized and inspired  

A conference provides an opportunity to interact with peers in an extended learning environment with 
ample time for sharing information, reconnecting with old friends/colleagues and making new contacts.  
A little planning will help to insure that you get the most from the conference: 

What do you hope to accomplish by attending? 
Who do want to connect with/meet at the conference? 
What information/learning do you want to take home? 
Which sessions and events do you need to attend to accomplish your goals? 
And what do your coworkers think about this conference?  Would it be worthwhile for them as 
well? 

Once youôre there at the conference, remember to jot down what you are learning, who you are meet-
ing, and how well you are doing in accomplishing the goals you set for the conference.  These notes 
will help you apply what youôve learned at the conference in your daily work routine.  And youôll have a 
record of the people you want to stay in touch with over the coming months. 
 
Make sure that the dates of October 5-8, 2010 are on your calendar!  Start planning now to attend the 
ICA Fall Conference.  

From the Executive Director:  

Get the Most Out of the Conference  
By Steve Ingram, CAE  
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